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Make IP a Critical

Business Issue

•IP Assessment
•IP Strategy
•IP E ducation
•Opportunity Definitions

Install Repeatable IP 

Business Processes

•IP Investment
•Process Integration
•T eams & Workflows
•Metrics & Rewards

Witness Events and 

Importance of IP

•IP Cris is
•IP E nvy
•L osing Market Share 
•Weak IP or Processes

Prioritize IPPrioritize IP

Manage IPManage IP

Create Business 

Advantage with IP

•Competitive Advantage
•T ransaction Leverage
•Brand Protec tion
•L icensing Revenue

Aware of IPAware of IP

Grow IP ValueGrow IP Value
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IP Wins

IP Wins

IP Wins


